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2020 Strategic Plan

OFFICE OF THE CITY COUNCIL

March 17, 2020
Dear Yorba Linda Community:
The Yorba Linda City Council is pleased to present the 2020 Yorba Linda Strategic Plan. This
Strategic Plan is the culmination of extensive efforts by the City Council and City employees
who take great pride in Yorba Linda.
The Strategic Plan aims to build upon the City’s past achievements, set new priorities and goals,
and guide the City’s focus and resources for the next three years. The Strategic Plan encourages
focused and meaningful service delivery to benefit the entire Yorba Linda community. Within
the Strategic Plan, six core strategies have been identified to further Yorba Linda’s reputation as
one of Orange County’s most desirable places to live and do business.
The six core strategies are as follows:
1. Deliver exceptional City services in a customer-friendly manner.
2. Maximize and strengthen the image, visual quality, and brand of the City.
3. Sustain and enhance the City’s long-term financial position.
4. Ensure a safe community through continued public safety efforts.
5. Foster long-term prosperity through economic growth and support of a
vibrant business community.
6. Improve and expand City infrastructure, facilities, and amenities.
As your City Council, we are committed to these six strategies and will work hard to provide
opportunities in which the City’s vision, mission, and values can flourish. This Strategic Plan
helps to ensure that Yorba Linda’s quality of life is not only enjoyed by today’s residents, but is
guaranteed for generations to come.
We thank all who participated in the development of the Strategic Plan and encourage the
review of this document to explore the exciting projects, programs, and services planned for our
community. We look forward to working together as we achieve an even better Yorba Linda!
Sincerely,
CITY OF YORBA LINDA
Yorba Linda City Council

4845 Casa Loma Avenue, Yorba Linda, CA 92886
714-961-7110 | www.yorbalindaca.gov
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E X EC UTIV E SU MMARY
The City of Yorba Linda initiated the development
of the 2020 Strategic Plan in October 2019.
The effort was intended to build upon recent
achievements, identify key priorities, and guide
Yorba Linda’s future for the next three years.
The 2020 Strategic Plan aims to pursue priorities
defined by the City Council while also setting new
goals by effectively integrating community needs.
To increase the understanding of the community, an
environmental scan of the City was developed. The
purpose of the scan was to help identify significant
demographic, economic, social, technological, and
environmental changes and trends in the community.
The scan was compiled using information and data
from existing studies and reports.
After a thorough analysis of the interests and needs
of the Yorba Linda community, the City Council and
City staff identified six (6) core strategies, or top
priorities, in which City efforts should be focused.

A series of specific goals were then developed
for each strategy along with measurable key
performance indicators.
The Strategic Plan assumes that changes will be
ongoing in the Yorba Linda community and within
the environment that local government operates.
As a result of these changes, the City may need to
redirect available resources in the future. Priority
items identified in the Strategic Plan will supersede
other services and programs that may have previously
benefitted from funding or other resources.
For over 50 years, Yorba Linda has existed as a safe
and attractive community with a high quality of life.
This Strategic Plan aims to build upon the City’s
record of past successes and assist the City Council,
City management, and the community to address
key issues, implement strategies for achieving goals,
and set the course for future success.
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S T R AT EG IC P LA N P R OC ESS

The City Council and City’s management team began the 2020 Strategic Plan process by meeting with a
consultant to identify critical success factors for the City, including City goals priorities, strengths, weaknesses
and opportunities, challenges facing the City now and in the future, and key factors in identifying a vision
for a successful future. The feedback from the interviews guided the overall organizational goals that were
developed in the Strategic Plan.
The City’s management team then participated in several comprehensive strategic planning and goal setting
work sessions to further develop the City’s Vision, Mission, Core Values, and Core Strategies. Staff from each
of the City departments then developed goals and action plans for the City Council’s review.
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E N VIRON ME N TAL SCA N
In conjunction with interviews and meetings, the City conducted an environmental analysis of Yorba Linda. The
scan identified important demographic, economic, social, technological, and environmental changes and
trends over the past three years. The information was compiled using existing studies and reports including
annual department reports and master plans, capital improvement project priorities, budget documents,
Profile Demographic Reports from the Southern California Association of Governments, and federal and
state information. Key observations were made in demographics, housing, workforce, economic, and
technological changes that are expected to impact local government decisions over the next three years.
Demographics
Centered in one of the nation’s fastest-growing regions, Yorba Linda has grown steadily in recent years.
Between 2000 and 2019, the City’s population has increased by over 17% from 58,918 to 69,121. This
reflects an approximately 1% per year growth rate and outpacing the County’s growth rate during the same
period of 13%. Yorba Linda contains 22,687 households, with 61% of households having income in excess
of $100,000 per year and 17% exceeding $250,000 per year. The median household income as of 2019
was $123,962.
Housing, Workforce, and Job Growth
With a median single-family home price of $816,500 as of 2019, compared to an average of
$700,000 in Orange County, Yorba Linda is primarily a City of single-family homes, though
there is some multi-family housing in the City. Nearly 78% of the City’s housing units are single
family residences, with only 6.5% of the units in multifamily developments of more than four
units. The City’s homeownership rate is nearly 83%, as compared to 52% for the County.
The City’s workforce is an educated one, with 95% completing high school and 53% completing a bachelor’s
degree. Yorba Linda prides itself on its schools and has some of the finest schools in California.
While Yorba Linda is primarily a residential community, there is a vibrant business community in the City. Retail
establishments in the sizable Savi Ranch development adjacent to the State Route 91 freeway as well as other
shopping centers throughout the City are nearly leased to capacity and contain key anchor tenants such as
Costco, Kohl’s, and Dick’s Sporting Goods. While the City had 17,522 jobs as of 2019, this accounted for
only 1% of the County’s jobs versus the City’s 2% of the population, reflecting that many of the City’s residents
commute elsewhere for their jobs. Still, the City is actively engaged in economic development efforts and
regularly sees new businesses choosing Yorba Linda as their location of choice.
Economic and Fiscal Trends
In 2016, Yorba Linda was ranked the 6th wealthiest city in the United States. Retail sales in Yorba Linda
reached $447 million in 2019, with retail sales per capita of $6,500. The City’s Savi Ranch development,
a major retail center, accounts for 65% of sales tax revenues generated in the City. The City through its
economic development initiatives, is actively recruiting new businesses to the City, particularly those that will
generate additional sales tax for the City. The recent opening of the City’s first automotive dealerships in more
than a decade are an important sign of this, as well as the completed City’s Town Center retail development.
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EN V IRO N M EN TA L SC A N
It has added over 125,000 sq. ft. of new retail space to the City anchored by Bristol Farms grocery store and
Regal Cinemas movie theater.
Facilities
The City of Yorba Linda is home to several first-class public facilities, including an extensive
network of trails, numerous parks, an equestrian center, a large community center, a veteran’s
memorial, the Susanna Bixby Bryant Ranch Museum, and the Yorba Linda Public Library. Yorba
Linda is proud to be one of thirteen cities in the United States to house a Presidential Library, and is
home to the Richard Nixon Presidential Library and Museum, a focal point for tourism in the City.
The City operates Black Gold Golf Club, which consistently ranks as one of the top golf courses in Orange
County and is also a notable location for community events and weddings due to its scenic location and
distant views of the ocean and Catalina Island.
Currently under construction is a new Yorba Linda Public Library, which will be accompanied by an Arts
Center, both located across the street from the new Yorba Linda Town Center. This world-class facility will be
approximately 58,500 square feet and incorporates a number of outdoor spaces into the design.
Technological Trends
The advancement of technology in the last few years has contributed to the expanding use of mobile
devices, as well as the demand for instant and constant information and services available through them.
Other technologies have also emerged to streamline processes and communication efforts, and promote
government transparency including recordings, cloud technology, online service request systems, and social
media platforms. The City continues to explore ways to use these and other technologies to operate effectively
and meet regulatory demands.
Looking Ahead
Through the annual review of the 2020 Strategic Plan, the City will continue to scan the environment to
identify these and other important trends including:
• Federal and State Regulatory Changes;
• Public Safety Issues;
• Potential Competitive Threats; and
• Industry Changes.
After thorough analysis of the City Council and staff’s feedback, as well as conducting an environmental scan,
City staff gained greater insight into the interests and needs of the Yorba Linda community, and proposed
a specific set of goals, objectives, initiatives, and key performance indicators to be implemented within the
Strategic Plan.
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VALUES
MISSION STATEMENT
The City of Yorba Linda enhances quality of life by providing exceptional services and amenities in a
transparent and financially responsible manner that responds to and exceeds community expectations.

VISION STATEMENT
The City of Yorba Linda is a welcoming, gracious, and prestigious community that remains safe and financially
sound, where families and businesses thrive.

GUIDING VALUES
Excellence
Exceeding the standard and striving to maximize performance.
Honesty and Integrity
Displaying honesty, ethics, and good character while always demonstrating sound judgment.
Stewardship
Managing resources and assets of the City in a responsible, accountable, and transparent manner.
Dependability and Dedication
Being reliable and committed to serving others.
Professionalism
Exhibiting professional conduct and carrying out duties that display technical and interpersonal
excellence in a manner that exceeds the community’s expectations.
Caring and Kindness
Commitment to serve the community by displaying compassion and empathy in a friendly manner.

ST R ATE GI C PLA N THE ME

YORBA LINDA... EXCEPTIONAL!
2 0 2 0 ST R AT E GIC P L A N
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C O RE S T R AT EG I ES

The City of Yorba Linda has identified six core strategies that are critical to
achieving success. There is no defined order of importance for these
core strategies; all are important and build upon each other.

Strategy 1:
Deliver exceptional City services in a customer-friendly manner.

Strategy 2:
Maximize and strengthen the image, visual quality, and brand
of the City.

Strategy 3:
Sustain and enhance the City’s long-term financial position.

Strategy 4:
Ensure a safe community through continued public
safety efforts.

Strategy 5:
Foster long-term prosperity through economic growth and
support of a vibrant business community.

Strategy 6:
Improve and expand City infrastructure, facilities, and amenities.
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STRATEGY 1:

DELIVER EXCEPTIONAL CITY SERVICES
IN A CUSTOMER-FRIENDLY MANNER

The City of Yorba Linda has developed five goals with specific actions to ensure
the City delivers exceptional City services in a customer-friendly manner.
Goal 1:

Provide a customer-friendly physical environment to enhance guest services.

Goal 2:

Expand the use of modern technology to improve the customer’s experience.

Goal 3:

Build on current internal efficiencies to improve customer service.

Goal 4:

Develop a communications system to receive feedback on customer satisfaction.

Goal 5:

Develop, implement, and practice core customer service principles.
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Providing quality customer service is essential to
ensure citizens have a positive experience when
interacting with the City. The City of Yorba Linda is
committed to providing services that meet or exceed
the community’s expectations. The City takes pride
in our model of service excellence, which allows us
to create a secured quality of life for our community.
Providing effective, efficient, and convenient customer
service to both external and internal customers is
an integral part of the City’s operations; doing so
will result in overall added value and satisfaction of
the public and employees. The City of Yorba Linda
strives to make the interaction of service delivery a
positive experience in which our customers can have
confidence that they are valued.

Recently, the City implemented NEOGOV, an
online job application system for City recruitments
as well as a new financial system, Tyler Munis, an
enterprise resource planning system, that manages
the City’s finance and human resources systems.
This has eliminated most paper processes and
has automated the City’s financial transactions,
workflows, and reporting systems. Additionally, the
City introduced “Map Yorba Linda,” a web-based
mapping application to allow for residents to retrieve
property information, including details about street
sweeping, refuse collection, street lighting and
landscaping maintenance district zones, water
and sewer providers, and hazard zones. We also
upgraded the streaming view of Council Meetings
via mobile and electronic devices, updated the City
Council Chambers broadcast capabilities to high
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definition, and upgraded the wireless networks at
City facilities to improve service delivery.

As part of this Strategic Plan, the City will enhance
the physical environment for patrons by updating
wayfinding and signage for City Hall, refreshing the
interiors with new paint and finishes, and installing
ADA accessible counters and flyer racks. The City
is also pursuing new approaches for delivering
municipal services that increase efficiency, better assist
residents and patrons, and improve the customer’s
experience. This includes developing digital and
online forms and applications, implementing a
new electronic agenda management system, and
streamlining resident service requests through a new
desktop and mobile-friendly electronic system. The
City is also reviewing various methods to develop
a communications system to receive feedback on
customer satisfaction, including the development
of a customer service feedback form and providing
customer satisfaction surveys after electronic
interactions.
Lastly, City employees will continue to develop and
practice core customer service principles to ensure
they are well-trained in modern customer service,
allowing them to perform their jobs and assist
customers with the highest level of service excellence.

STRATEGY 2:
MAXIMIZE AND STRENGTHEN THE IMAGE,
VISUAL QUALITY, AND BRAND OF THE CITY

The City of Yorba Linda has developed five goals with specific actions to ensure the
City maximizes and strengthens the image, visual quality, and brand of the City.
Goal 1:

Enhance the appearance of City facilities.

Goal 2:

Maintain a Community Preservation Program to protect and beautify properties.

Goal 3:

Strengthen the “Yorba Linda brand.”

Goal 4:

Provide City information that is representative of the City’s brand and can be easily
recognizable by the community.

Goal 5:

Market and promote the new strategic plan theme, “Yorba Linda…Exceptional!”
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The City of Yorba Linda is a desirable community
with one of our most valuable assets found in our
neighborhoods. A community of well-maintained
properties enhances property values, increases
civic pride, and improves the quality of life for our
residents and business owners. The City takes pride
in the appearance of the community and strives
to preserve Yorba Linda’s positive image which is
fundamental to Yorba Linda’s quality of life.
As part of this Strategic Plan, the City will continue to
enhance the appearance of City facilities, updating
the exterior landscape at City Hall and developing an
ADA Transition Plan to improve accessibility at City
facilities and public rights-of-way for all members
of the public. Additionally, the City will continue to
preserve the quality of life within neighborhoods
and enhance the community’s aesthetic integrity
by maintaining the highest design review standards
for housing and commercial developments.
The City will also continue to work with the Community
Preservation Division to ensure community standards
for property maintenance are met, including
vegetation management, landscaping, property
nuisances (i.e. unattractive or dangerous property
conditions, noise, etc.), sign code violations, and
illegal occupancy. The community will see an increase
of staffing resources to enforce sign code ordinance
outside normal business hours, such as evenings
and weekends, and during campaign season.
Additionally, the City will expand the weed abatement
program to include the new properties resulting from
the vacation of Landscape Maintenance Assessment
District easements and will work with neighboring
local jurisdictions to address any weed abatement or
beautification issues. These efforts along with routine
review of the City’s municipal code will continue to
preserve the quality of life within neighborhoods and
enhance the community’s aesthetic integrity.
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Increasingly, the City’s brand shapes perception
of our community’s character, and today, plays
a key factor in maintaining the City’s reputation
for its commitment to excellence. As a result, the
City will pursue new ideas to strengthen the Yorba
Linda brand, including the launch and marketing
of a new strategic plan theme logo, “Yorba Linda,
Exceptional,” development of a City marketing style
guide, and continuing to maintain a visually attractive
and user-friendly website. These new branding
techniques will not only provide a comprehensive
foundation for proper presentation of the City of
Yorba Linda’s visual identity, but will also provide a
unified, positive, and trustworthy information source
that is easily recognizable by the community.

STRATEGY 3:
SUSTAIN AND ENHANCE THE CITY’S
LONG-TERM FINANCIAL POSITION

The City of Yorba Linda has developed five goals with specific actions to ensure the
City sustains and enhances the City’s long-term financial position.
Goal 1:

Evaluate and enhance financial policies and planning.

Goal 2:

Strengthen financial management practices.

Goal 3:

Identify and implement opportunities for financial efficiency.

Goal 4:

Effectively communicate financial information.

Goal 5:

Promote financial transparency.
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An essential component of any City is the thoughtfully
managed financial resources behind it. The City of
Yorba Linda’s fiscal strength is a powerful magnet
that drives the way we deliver services to the
community. While many cities have been forced
to raise taxes and eliminate services, the City has
been able to add programs and enhance services in
recent budgets, pay down pension and other longterm liabilities at an accelerated rate, and operate
on a balanced budget.

The City’s top revenue sources are from property tax
and sales tax, with strong growth of each in the past
several years resulting from increased economic
investment and thoughtful development. Yorba
Linda remains committed to its prudent financial
management practices; our conservative framework
of financial policies has not only facilitated strong
credit ratings, but has sustained one of the largest
budget reserves in Orange County.
The City Council and City staff continue to explore
measures to enhance the City’s financial strength.
Some of these measures are internal actions to
enhance financial policies and planning, including
the development of a long-term financial plan
for Black Gold Golf Club. Other actions intend
to enhance opportunities for financial efficiency,
including identifying opportunities to reduce energy
costs, increasing the percentage of electric vehicles
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in the City’s fleet and constructing additional
charging facilities, and centralizing facilities usage
management.
Furthermore, the City of Yorba Linda is committed
to open and transparent government and strives
to consistently meet the community’s expectations
by providing excellent service in a positive, timely,
and transparent manner. Financial information will
continue to be communicated to the public as part
of this Strategic Plan, with new planned strategies
to expand external financial reporting such as more
user-friendly and summarized financial reports,
a budget in brief document, expanding the City’s
current “Open Expenditures Portal” to allow the
public to better understand how public funds
are allocated, and providing additional financial
information on the City’s website.

STRATEGY 4:
ENSURE A SAFE COMMUNITY THROUGH
CONTINUED PUBLIC SAFETY EFFORTS

The City of Yorba Linda has developed five goals with specific actions to ensure a
safe community through continued public safety efforts.
Goal 1:

Preserve Yorba Linda’s status as one of the safest cities in the state.

Goal 2:

Promote community involvement and expand public safety education.

Goal 3:

Enhance the quality of life through public safety efforts.

Goal 4:

Promote and encourage partnerships and collaborative efforts.

Goal 5:

Provide optimal preparedness and response to emergencies and disasters.

The City of Yorba Linda contracts with the Orange
County Sheriff’s Department (OCSD) for effective
law enforcement services. Law enforcement
personnel serving the Yorba Linda area are based
at the substation located near Arroyo Park. Sheriff’s
deputies perform general patrol, special enforcement
services, and traffic enforcement duties. The City’s
Investigators utilize a vast array of investigative
strategies and follow-up work to solve crimes in the
City. The City continues to benefit from the many
specialized regional resources available for response
into the City, such as the Direct Enforcement Team,
the Special Weapons and Tactics Team, and the
Canine Team (K9), which support the full-time staff
members assigned to Yorba Linda Police Services.
Ensuring that Yorba Linda remains a safe community
is the City’s top priority. City resources are committed
each year to ongoing efforts to deter crime and
enhance the safety of Yorba Linda neighborhoods
and business areas. Public safety operations
consistently receive the City’s largest budget of any
City Department.

The Orange County Sheriff’s Department is also
responding to the regional homeless issues and
are working with other city and county agencies to
specifically address any future issues that may affect
our City. Yorba Linda Police Services has assigned a
new Homeless Liaison Officer to not only patrol the
City, but to connect the homeless population with
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available services and resources. A School Resource
Officer will continue to regularly visit schools to
address law enforcement issues. Additionally, OCSD
will deploy deputies near school sites during drop-off
and pick-up to assist with traffic and safety concerns.
The City has worked to remain one of the safest
communities in Orange County. Yorba Linda’s
excellent safety record is due to proactive policing by
the Orange County Sheriff’s Department Deputies
and extensive community involvement. Yorba Linda
Police Services is working closely with residents
through programs such as Neighborhood Watch
to report crime and suspicious activity. The Sheriff’s
Explorer Post #449 also provides young adults the
opportunity to build leadership skills while assisting
the sworn deputies with community events. Yorba
Linda Police Services will be launching a new
Business Watch Program and meeting with the
business community on a quarterly basis to discuss
crime trends, provide safety information, and help
target criminal activity within the business community.

OCSD’s personnel are committed to working with
the community to address issues and keep the
community safe through community educational
programs, such as active shooter trainings, drug
education seminars, National Night Out, and Coffee
with the Cop.
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Residents and businesses are also encouraged to
participate in the City’s emergency preparedness
efforts through the Community Emergency Response
Team (CERT). This program provides citizens with the
basic skills to protect themselves, their family, and
neighbors in the aftermath of a disaster. The City
will continue to ensure Yorba Linda is prepared for
potential man-made and natural disasters through
disaster preparedness, staff training, education
for command and general staff, and coordinating
quarterly meetings with local emergency incident
organizations to prepare for future events that
necessitate coordination (i.e. disasters, street
closures, large projects, etc.).

Our other partner in public safety, the Orange
County Fire Authority (OCFA) also continues to do
an outstanding job of keeping our residents and
community safe. Our firefighters are very active in
the community, hosting several community events
to promote fire safety, drowning prevention, and
community involvement. Additionally, OCFA will play
a vital part in enforcing and promoting vegetation
management maintenance guidelines to reduce the
wildfire threat in high-risk areas.

STRATEGY 5:
FOSTER LONG-TERM PROSPERITY THROUGH ECONOMIC GROWTH
AND SUPPORT OF A VIBRANT BUSINESS COMMUNITY

The City of Yorba Linda has developed five goals with specific actions to ensure the
City fosters long-term prosperity through economic growth and support of a vibrant
business community.
Goal 1:

Strengthen the City’s partnership with the Yorba Linda Chamber of Commerce.

Goal 2:

Implement a Business Concierge Program.

Goal 3:

Attract new businesses to Yorba Linda.

Goal 4:

Retain the City’s existing economic base.

Goal 5:

Develop effective communication tools and resources.
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The City of Yorba Linda has worked for many
years to enhance the local tax base. Efforts
have focused on revitalizing, expanding, and
diversifying the community’s industrial and
commercial areas. Many industrial facilities
have become the home of leading corporations
that generate substantial jobs and revenues.

Efforts to build the local economy involve planning
for the future. The City has developed the Savi Ranch
Land Use and Mobility Vision Plan to ensure the short
and long-term financial success of Savi Ranch, which
has been the major job and retail destination in the
City. Most recently, the City welcomed the opening
of the Maserati and Alfa Romeo auto dealership to
Savi Ranch and discussions continue with regards to
other development opportunities in this high-profile
area.
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The City’s ongoing efforts to enhance the local
economy have been demonstrated in the revitalization
efforts for Yorba Linda’s downtown area. Recent
development activity has spurred a renewed interest
in retail tenancy. Property and business owners are
taking note of the opportunities to reinvent the area,
particularly with the recent openings of several new
restaurants, along with anchor tenants Bristol Farms,
Regal Theaters, and Tokyo Central.
The City continues to work with existing shopping
center owners in identifying opportunities for
enhancement and expansion (i.e. Packing House,
East Lake Village, and Savi Ranch Retail Center)
and has retained a commercial brokerage firm
to evaluate the retail environment and develop
strategies to assist with filling vacancies. It is the City’s
intent to develop a Business Concierge Program
and Shop Local Campaign to assist in the attraction
and retention of businesses to Yorba Linda. The City
will also continue its efforts to encourage private
investment in local shopping centers.
Extensive marketing and outreach efforts will continue
to be conducted to meet business needs and provide
information on services available to further support
business activities. The City will actively reach out to
businesses through the City website, social media,
electronic newsletters, and through the Business
Alliance meetings. The City will also continue to
enhance the partnership with the Yorba Linda
Chamber of Commerce to further demonstrate our
commitment to meet local businesses’ needs by
providing programs, resources, and assistance.

STRATEGY 6:

IMPROVE AND EXPAND THE CITY’S
INFRASTRUCTURE, FACILITIES, AND AMENITIES

The City of Yorba Linda has developed five goals with specific actions to ensure the
City improves and expands the City’s infrastructure, facilities, and amenities.
Goal 1:

Preserve pavement condition within the City to maintain quality and safety.

Goal 2:

Enhance active transportation options.

Goal 3:

Streamline community outreach and understanding of the Landscape Maintenance
Assessment District.

Goal 4:

Upgrade City infrastructure and facilities with fiber optic connectivity.

Goal 5:

Enhance landscaping infrastructure to improve urban forestry and water
conservation.
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The City of Yorba Linda’s public infrastructure is one
of the most important assets of the City, impacting
the community’s property values, aesthetics, public
health, and welfare. The City continues to make
extensive investments to the City’s infrastructure,
providing vital improvements to facilities, roadways,
landscape, transportation systems, and technology.
These include a continued commitment to maintain
the City’s pavement condition index (PCI) at or above
80.

The City has made substantial efforts and investments
in recent years to enhance and maintain Yorba Linda’s
public infrastructure. These include improvements
around the downtown area in conjunction with the
completion of the Yorba Linda Town Center to connect
the Main Street historic district to the Town Center.
Revitalization efforts were also completed on Arroyo
Street, Main Street, and Lemon Drive to complement
the historic feel of Main Street, while tying in the Town
Center design elements. Improvements include new
hardscape and landscape, constructed sidewalks
and ADA compliant parking stalls, brick pavers, street
furnishings, and decorative streetlights.
As part of the Strategic Plan, the City will provide a
mobile-friendly trail map for the community, prepare
an Active Transportation Plan, and create a GIS
inventory of all active transportation related
assets (i.e. sidewalks, trails, etc.) - all to enhance
active transportation options. Additionally, select
City infrastructure and facilities will be upgraded
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with fiber optic connectivity to enhance service
levels by increasing both speed and reliability
while removing recurring service charges.
The City is also continuing the transition from waterintensive landscape elements to a more conservationfocused planting palette throughout the City.
Significant progress is being made on the Median
Renovation Project, renovating 11 acres of former
turf medians throughout the City to reflect Southern
California’s drought condition with a drought tolerant
plant palette. Phases 4 and 5 of this project will be
completed by December 2020. Additionally, the City
is enhancing urban forestry, ongoing beautification,
and water conservation efforts by modernizing the
City’s irrigation controllers and implementing a new
Street Tree Beautification Program.

Several milestones are also evident in the Street
Lighting and Landscape Maintenance Assessment
District (LMAD). The City Council stands united
in its goal to reduce the General Fund subsidy for
underfunded local zones. Through Proposition 218
votes, the City is working closely with the underfunded
local landscaping zones to provide history and details
on how the Proposition 218 voting outcomes would
impact their properties and provide opportunities for
public input. Furthermore, the Strategic Plan will focus
on community outreach to increase education on the
LMAD and host events to promote water conservation
and landscape measures.

I MP L EMENTAT I O N ST RAT EGY
The Yorba Linda City Council and City staff are committed to achieving the goals outlined in this
Strategic Plan. Progress towards achieving these commitments will be measured and monitored by key
performance indicators within the Strategic Plan. Obstacles that may arise during the implementation
process will be noted, and revised actions might be developed to meet goals and objectives.

Several steps will be taken to ensure the Strategic Plan becomes a vital
part of the City organization and assists the City in achieving its goals.
• The Strategic Plan will be placed in full on the City’s website.
• The Strategic Plan will be made available to all City employees, and opportunities will be
available for employees to review its purpose and contents and ask questions.
• City Departments will develop implementation plans to meet goals in their respective areas.
• Funding needed to achieve strategic goals will be reviewed as part of the City’s bi-annual
budget adoption process and quarterly reviews.
• The City Council will receive annual status reports concerning progress towards the
achievement of Strategic Plan goals.
• City residents and businesses will be updated annually on the City’s achievement of Strategic
Plan goals through the City’s website and electronic newsletter.
• The City Council and City management staff will review the Strategic Plan document,
discuss progress towards strategic goals, and make necessary revisions and amendments
annually.
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Sean Carrillo
Jamie Cerda
Steven Dague
Nate Farnsworth

Jennifer Gallardo
Monse Garcia
Jesse Gutierrez
Kevin Hood
Armando Jaime
Jeff Johnson
Larry Klingaman
Susan Lamp
Arlene Laviera
Jennie Le
Steve Lowenstein

Briana Ochoa
Valerie Passarella
Jeff Ruth
Isabel Stevens
Justin Thomas
Carolina Torres
Natalynne Tran
Nichole Valdez
Rick Yee
Jessica Young
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STRATEGY 1:

DELIVER EXCEPTIONAL CITY SERVICES
IN A CUSTOMER-FRIENDLY MANNER
Goal 1: Provide a customer-friendly physical environment to enhance guest services.
Key Performance Indicator 1.1.1 Provide clear wayfinding and signage for City Hall interior.
Target Completion: June 2022

Reporting Department: Facilities

Key Performance Indicator 1.1.2 Explore feasibility of creating a central check-in location at City Hall.
Target Completion: October 2020

Reporting Department: Administration, Facilities

Key Performance Indicator 1.1.3 Continue to refresh interiors at City Hall with new paint and finishes.
Target Completion: January 2021

Reporting Department: Facilities

Key Performance Indicator 1.1.4 Install ADA counters and flyer racks at City Hall.
Target Completion: September 2020

Reporting Department: Facilities

Goal 2: Expand the use of modern technology to improve the customer’s experience.

Key Performance Indicator 1.2.1 Reduce the number of paper forms by making forms available digital and
online.
Target Completion: October 2021

Reporting Department: Communications,
Information Technology

Key Performance Indicator 1.2.2 Improve current electronic citizen request system by launching a new
desktop and mobile-friendly system.
Target Completion: October 2020

Reporting Department: Communications,
Information Technology, Public Works
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Goal 3: Build on current internal efficiencies to improve customer service.

Key Performance Indicator 1.3.1 Implement a new electronic agenda management system.
Target Completion: December 2020

Reporting Department: City Clerk, Information
Technology

Key Performance Indicator 1.3.2 Add staff photos to active directory.
Target Completion: December 2020

Reporting Department: Information Technology

Key Performance Indicator 1.3.3 Update phone tree capabilities at City Hall and the new Library and Arts
Center.
Target Completion: June 2020

Reporting Department: Information Technology,
Library, Administration

Key Performance Indicator 1.3.4 Conduct an audit and gather data from each department to identify
wait-times at public counters.
Target Completion: December 2021

Reporting Department: All Departments

Key Performance Indicator 1.3.5 Cross-train staff to allow support within their departments and host an
information sharing meeting twice a year.
Target Completion: June 2022

Reporting Department: All Departments

Key Performance Indicator 1.3.6 Deploy an internal intranet for employees.
Target Completion: March 2022
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Reporting Department: Information Technology,
Communications

Goal 4: Develop a communications system to receive feedback on customer satisfaction.
Key Performance Indicator 1.4.1: Develop a customer service feedback form and make available on facility
counters and on the City’s website.
Target Completion: August 2021

Reporting Department: Customer Service Team

Key Performance Indicator 1.4.2: Provide customer satisfaction survey after electronic interactions (i.e.
randomly select customers after completion of Citizen Request Tracker).
Target Completion: June 2021

Reporting Department: Information Technology

Goal 5: Develop, implement, and practice core customer service principles.
Key Performance Indicator 1.5.1: Hold a customer service training for all staff to develop guiding customer
service principles; and train staff on how to put principles into action.
Target Completion: November 2020; Ongoing

Reporting Department: Human Resources

Key Performance Indicator 1.5.2: Provide regular customer service trainings/discussions at Department staff
meetings.
Target Completion: July 2020

Reporting Department: All Departments

Key Performance Indicator 1.5.3: Enhance Employee Recognition Program by creating incentives for
practicing exceptional customer service and recognizing exceptional interactions with clientele (i.e. employee
recognition and employee newsletter).
Target Completion: July 2021

Reporting Department: Human Resources
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STRATEGY 2:
MAXIMIZE AND STRENGTHEN THE IMAGE,
VISUAL QUALITY, AND BRAND OF THE CITY
Goal 1: Enhance the appearance of City facilities.
Key Performance Indicator 2.1.1: Develop a plan, including a schedule and budget for replacement and
improvement of City facilities and amenities.
Target Completion: June 2023

Reporting Department: Facilities

Key Performance Indicator 2.1.2: Update exterior landscaping at City Hall.
Target Completion: June 2021

Reporting Department: Facilities

Key Performance Indicator 2.1.3: Develop an ADA Transition Plan to improve accessibilty at City facilities
and public right-aways.
Target Completion: June 2022

Reporting Department: Parks and Recreation,
Public Works

Goal 2: Maintain a Community Preservation Program to protect and beautify properties.
Key Performance Indicator 2.2.1: Increase staffing resources to enforce sign code ordinance outside normal
business hours (i.e. evenings and weekends and during campaign season, etc).
Target Completion: Ongoing; As-Needed

Reporting Department: Community Preservation

Key Performance Indicator 2.2.2: Expand the weed abatement program to include the new properties
resulting from the vacation of LMAD easements.
Target Completion: Ongoing
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Reporting Department: Community Preservation,
Public Works

Key Performance Indicator 2.2.3: Work with neighboring local jurisdictions to address any weed abatement
or beautification issues.
Target Completion: Ongoing

Reporting Department: Community Preservation

Key Performance Indicator 2.2.4: Explore opportunities to enhance the Weed Abatement Program Protocol
(i.e. increase public awareness through social media, website, and government access channel, and develop
policies for the program).
Target Completion: April 2020; December 2020

Reporting Department: Community Preservation

Goal 3: Strengthen the “Yorba Linda brand.”
Key Performance Indicator 2.3.1: Develop style guide for use throughout the City.
Target Completion: December 2021

Reporting Department: Communications

Key Performance Indicator 2.3.2: Evaluate the “banner pole” program to potentially add other locations in
the City to increase visibility of City’s brand.
Target Completion: June 2021

Reporting Department: Parks and Recreation

Key Performance Indicator 2.3.3: Evaluate the need to update City entry monument signs to reflect a more
updated appearance reflective of the Yorba Linda brand.
Target Completion: May 2021

Reporting Department: Community Development,
Engineering
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Goal 4: Provide City information that is representative of the City’s brand and can be
easily recognizable by the community.
Key Performance Indicator 2.4.1: Continue to update the City’s website with relevant and timely
information while maintaining a visually attractive, user-friendly, and ADA compliant website.
Target Completion: Immediate; On-going

Reporting Department: Communications

Key Performance Indicator 2.4.2: Unify social media brand across Departments by including unifying
elements
Target Completion: March 2021

Reporting Department: Communications

Key Performance Indicator 2.4.3: Add a video screen in City Hall lobby that displays City events and
programs (i.e. Channel 3).
Target Completion: June 2020

Reporting Department: Information Technology,
Parks and Recreation

Goal 5: Market and promote the new strategic plan theme, “Yorba Linda…Exceptional!”
Key Performance Indicator 2.5.1: Create a logo for “Yorba Linda…Exceptional!”
Target Completion: March 2020

Reporting Department: Communications

Key Performance Indicator 2.5.2: Design branded swag items that can be distributed at City events.
Target Completion: July 2020

Reporting Department: Communications

Key Performance Indicator 2.5.3: Launch/promote the new brand through other potential channels and
non-City events.
Target Completion: July 2020
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Reporting Department: Communications, All
Departments

STRATEGY 3:
SUSTAIN AND ENHANCE THE CITY’S
LONG-TERM FINANCIAL POSITION
Goal 1: Evaluate and enhance financial policies and planning.
Key Performance Indicator 3.1.1: Conduct a detailed analysis of facility replacement needs and
incorporate into the unfunded needs analysis.
Target Completion: June 2021

Reporting Department: Finance, Parks, Public
Works

Key Performance Indicator 3.1.2: Develop a long-term financial plan for Black Gold Golf Club.
Target Completion: February 2021

Reporting Department: Finance, Facilities

Key Performance Indicator 3.1.3: Continue to evaluate the revenue structure of the Landscape
Maintenance Assessment District.
Target Completion: June 2021

Reporting Department: Finance, Public Works

Goal 2: Strengthen financial management practices.
Key Performance Indicator 3.2.1: Maximize the use of excess resources through identification and
redirection of unspent appropriations.
Target Completion: June 2021

Reporting Department: Finance

Key Performance Indicator 3.2.2: Enhance procurement processes through educational sessions (i.e
procurement process workshops) and providing materials to allow for procurement collaboration between
Target Completion: December 2020

Reporting Department: Finance

Key Performance Indicator 3.2.3: Evaluate and improve the Landscape Maintenance Assessment District
budgeting process by standardizing materials for each LMAD zone.
Target Completion: June 2021

Reporting Department: Finance, Public Works
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Goal 3: Identify and implement opportunities for financial efficiency.
Key Performance Indicator 3.3.1: Automate staff processes to increase efficiency by deploying additional
Munis modules (i.e. Contracts, Asset Management, etc.).
Target Completion: June 2021

Reporting Department: Finance, Information
Technology

Key Performance Indicator 3.3.2: Identify opportunities to reduce energy costs through energy audits.
Target Completion: June 2022

Reporting Department: Finance, Facilities, Public
Works

Key Performance Indicator 3.3.3: Increase electric vehicle fleet and add charging facilities.
Target Completion: June 2022

Reporting Department: Finance, Community
Development, Facilities, Public Works

Key Performance Indicator 3.3.4: Centralize facilities usage management by coordinating facility room
rental availability at City facilities.
Target Completion: December 2020

Reporting Department: Parks and Recreation,
Library

Goal 4: Effectively communicate financial information.
Key Performance Indicator 3.4.1: Expand external financial reporting by preparing annual financial reports,
Budget in Brief documents, and infographics for staff and the public.
Target Completion: June 2021

Reporting Department: Finance

Key Performance Indicator 3.4.2: Create a budget process and status presentation for City staff and
provide periodic budget updates.
Target Completion: June 2021
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Reporting Department: Finance

Goal 5: Promote financial transparency.
Key Performance Indicator 3.5.1: Expand the usage of the Socrata suite of tools, including CIP spending,
GIS integration, and other datasets.
Target Completion: June 2021

Reporting Department: Finance, Information
Technology

Key Performance Indicator 3.5.2: Demonstrate financial strength through applying for additional financial
awards.
Target Completion: June 2022

Reporting Department: Finance

Key Performance Indicator 3.5.3: Develop a FAQ page on the website to provide useful financial facts.
Target Completion: December 2020

Reporting Department: Finance
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STRATEGY 4:
ENSURE A SAFE COMMUNITY THROUGH
CONTINUED PUBLIC SAFETY EFFORTS
Goal 1: Preserve Yorba Linda’s status as one of the safest cities in the state.
Key Performance Indicator 4.1.1: Maintain Police (Priority 1) call responses times to under 5 minutes.
Target Completion: Annually

Reporting Department: Police

Goal 2: Promote community involvement and expand public safety education.
Key Performance Indicator 4.2.1: Expand marketing efforts for National Night Out event.
Target Completion: Annually

Reporting Department: Police, Communications

Key Performance Indicator 4.2.2: Continue to conduct three (3) Coffee with a Cop events per year with
three (3) additional new public outreach events per year.
Target Completion: Annually

Reporting Department: Police

Key Performance Indicator 4.2.3: Expand Drowning Prevention Campaign efforts with Orange County
Fire Authority (OCFA) by promoting campaign at City programs and swim lessons, and distributing mailers to
residents.
Target Completion: June 2020

Reporting Department: Fire, Communications

Key Performance Indicator 4.2.4: Conduct five (5) community educational programs per year, such as
active shooter trainings, drug education seminars, and others.
Target Completion: Annually

Reporting Department: Police

Key Performance Indicator 4.2.5: Continue public education of wildlife issues by facilitating community
meetings and distributing information via the City’s website and other electronic methods.
Target Completion: Bi-Annually
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Reporting Department: Administration

Goal 3: Enhance quality of life through public safety efforts.
Key Performance Indicator 4.3.1: Orange County Sheriff’s Department to host promotional booths at three
(3) community events.
Target Completion: Annually

Reporting Department: Police

Key Performance Indicator 4.3.2: Expand police presence at community events by dedicating police staffing
for all Concerts in the Park events as well as other large scale City-wide events.
Target Completion: Annually

Reporting Department: Police

Key Performance Indicator 4.3.3: Conduct OCFA open house events at Yorba Linda Fire Stations on an
annual basis and expand promotion of these of these event through City-wide marketing efforts via the website,
e-newsletters, social media, and Parks and Recreation marketing channels.
Target Completion: Annually

Reporting Department: Fire, Communications

Key Performance Indicator 4.3.4: Deploy Deputies to assist with traffic enforcement near school sites during
drop-off and pick-up.
Target Completion: Annually; As-Needed

Reporting Department: Police

Key Performance Indicator 4.3.5: Contiue to work with OCFA to enforce and promote vegetation
management maintenance guidelines to reduce the wildfire threat in high-risk areas.
Target Completion: Annually

Reporting Department: Fire, Community
Preservation
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Goal 4: Promote and encourage partnerships and collaborative efforts.
Key Performance Indicator 4.4.1: Establish a Business Watch Program in partnership with the Chamber of
Commerce.
Target Completion: November 2020

Reporting Department: Police, Economic
Development

Key Performance Indicator 4.4.2: Meet with the business community to promote public safety.

Target Completion: Quarterly

Reporting Department: Police, Economic
Development

Key Performance Indicator 4.4.3: Meet with local emergency incident organizations (i.e. water and other
utility companies) to prepare for future events that necessitate coordination (disasters, street closures, large
projects, etc.) and distribute updated communication information.
Target Completion: Bi-Annually

Reporting Department: Communications

Key Performance Indicator 4.4.4: Continue partnership with Placentia-Yorba Linda Unified School District to
maintain a School Resource Officer (SRO) Program at Yorba Linda schools.
Target Completion: Annually
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Reporting Department: Police

Goal 5: Provide optimal preparedness and response to emergencies and disasters.
Key Performance Indicator 4.5.1: Continue to conduct Commmunity Emergency Response Team (CERT)
training opportunities.
Target Completion: Bi-Annually

Reporting Department: Administration

Key Performance Indicator 4.5.2: Conduct a disaster preparedness staff trainng for command and general
staff.
Target Completion: Annually

Reporting Department: Administration

Key Performance Indicator 4.5.3: Participate in multi-agency tabletop exercises.
Target Completion: Bi-Annually

Reporting Department: Administration, All
Departments

Key Performance Indicator 4.5.4: Attend emergency management shelter trainings.
Target Completion: Annually

Reporting Department: Administration, Parks and
Recreation
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STRATEGY 5:
FOSTER LONG-TERM PROSPERITY THROUGH ECONOMIC GROWTH
AND SUPPORT OF A VIBRANT BUSINESS COMMUNITY

Goal 1: Strengthen the City’s partnership with the Yorba Linda Chamber of Commerce.
Key Performance Indicator 5.1.1: Assist Chamber to develop new campaigns (i.e.Business Alliance
meetings; new business packets, restaurant week, shop local program).
Target Completion: June 2020

Reporting Department: Economic Development

Key Performance Indicator 5.1.2: Identify exisiting Chamber events for staff and Council to attend.
Target Completion: June 2020

Reporting Department: Economic Development

Key Performance Indicator 5.1.3: Help promote Chamber membership.
Target Completion: On-going

Reporting Department: Economic Development

Goal 2: Implement a Business Concierge Program.
Key Performance Indicator 5.2.1: Research feasibility among City departments to develop a Business
Concierge Program.
Target Completion: December 2020

Reporting Department: Economic Development

Key Performance Indicator 5.2.2: Create informational and educational media to host on website.
Target Completion: June 2021

Reporting Department: Economic Development

Key Performance Indicator 5.2.3: Research feasibility to provide project status on City website (i.e. plan
check, business license, permits, etc).
Target Completion: June 2020
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Reporting Department: Information Technology

Goal 3: Attract new businesses to Yorba Linda.
Key Performance Indicator 5.3.1: Develop a targeted list of retailers, restaurants, and uses to share with
commercial brokers.
Target Completion: December 2020

Reporting Department: Economic Development

Key Performance Indicator 5.3.2: Host an annual commercial broker roundtable event.
Target Completion: December 2020

Reporting Department: Economic Development

Key Performance Indicator 5.3.3: Market the City’s demographics and highlight the Nixon Library as a
tourist destination in the City’s business resource packets.
Target Completion: December 2021

Reporting Department: Economic Development,
Information Technology

Key Performance Indicator 5.3.4: Work with existing retail center ownership to identify and support
expansion opportunities; meet with retail owners annually.
Target Completion: December 2020

Reporting Department: Economic Development
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Goal 4: Retain the City’s existing economic base.
Key Performance Indicator 5.4.1: Establish a shop local campaign, including window stickers or other
promotional items.
Target Completion: December 2020

Reporting Department: Economic Development

Key Performance Indicator 5.4.2: Create and publish a business directory by category to inlcude a list of
local businesses, promotions, and events.
Target Completion: June 2021

Reporting Department: Economic Development,
Information Technology

Key Performance Indicator 5.4.3: Involve the business community in City-wide events, including Restaurant
Week, Taste of Yorba Linda, Fourth of July, among others.
Target Completion: On-going

Reporting Department: Economic Development,
Parks and Recreation

Goal 5: Develop effective communication tools and resources.
Key Performance Indicator 5.5.1: Develop promotional items and coordinate a resource packet for
distribution between the Chamber and City.
Target Completion: December 2020

Reporting Department: Economic Development

Key Performance Indicator 5.5.2: Host quarterly informational booths throughout the community.
Target Completion: October 2020

Reporting Department: Economic Development

Key Performance Indicator 5.5.3: Identify resources to share local business information.
Target Completion: December 2020
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Reporting Department: Economic Development

STRATEGY 6:

IMPROVE AND EXPAND THE CITY’S
INFRASTRUCTURE, FACILITIES, AND AMENITIES
Goal 1: Preserve pavement condition within the City to maintain quality and safety.
Key Performance Indicator 6.1.1: Maintain the City’s Pavement Condition Index (PCI) at or above 80.
Target Completion: Annually

Reporting Department: Public Works, Finance

Key Performance Indicator 6.1.2: Respond to resident requests on roadway repairs within two (2) business
days of receipt.
Target Completion: Ongoing

Reporting Department: Public Works

Key Performance Indicator 6.1.3: Update the GIS mapping to reflect Pavement Preservation Program limits
and schedule.
Target Completion: June 2021

Reporting Department: Information Technology,
GIS, Public Works

Goal 2: Enhance active transportation options.
Key Performance Indicator 6.2.1: Provide a mobile-friendly trail map.
Target Completion: December 2022

Reporting Department: Public Works, Information
Technology, GIS

Key Performance Indicator 6.2.2: Prepare an Active Transportation Plan for the City.
Target Completion: June 2023

Reporting Department: Public Works, Parks,
Information Technology, Community Development

Key Performance Indicator 6.2.3: Create a GIS inventory of all active transportation related assets (i.e.
sidewalks, trails, etc.).
Target Completion: June 2023

Reporting Department: Public Works, Parks,
Information Technology, Community Development
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Goal 3: Streamline community outreach and understanding of the Landscape
Maintenance Assessment District (LMAD).
Key Performance Indicator 6.3.1: Create public education materials (i.e. short videos, presentations) to
assist in increase education on the LMAD.
Target Completion: June 2021

Reporting Department: Public Works, Community
Development, IT, GIS, Communications

Key Performance Indicator 6.3.2: Create educational events to promote water conservation and landscape
measures.
Target Completion: June 2022

Reporting Department: Public Works

Goal 4: Upgrade City infrastructure and facilities with fiber optic connectivity.
Key Performance Indicator 6.4.1: Connect three (3) fiber locations at City Hall, Field House, and
Community Center.
Target Completion: June 2021

Reporting Department: Information Technology,
Public Works

Key Performance Indicator 6.4.2: Connect three (3) fiber locations at new Library, Arts Center, and Town
Center parking structure.
Target Completion: June 2022

Reporting Department: Information Technology,
Public Works

Key Performance Indicator 6.4.3: Connect two (2) fiber locations at Travis Ranch Activity Center and Yorba
Linda Police Services Station.
Target Completion: June 2023
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Reporting Department: Information Technology,
Public Works

Goal 5: Enhance landscaping infrastructure to improve urban forestry and water
conservation.
Key Performance Indicator 6.5.1: Modernize 30% of Citywide irrigation controllers to enhance water
conservation.
Target Completion: June 2023

Reporting Department: Public Works

Key Performance Indicator 6.5.2: Plant 50 new trees annually.
Target Completion: Annually

Reporting Department: Public Works

Key Performance Indicator 6.5.3: Complete Phases 4 and 5 of the median transition plan.
Target Completion: December 2020

Reporting Department: Public Works

Key Performance Indicator 6.5.4: Promote new Street Tree Beautification Program to enhance urban
forestry and ongoing beautification efforts in the City.
Target Completion: Annually

Reporting Department: Public Works,
Communications
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